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CATS Announces October 9 Ballot to Include Renewal of Agency's 
Ten-Year Millage  

Baton Rouge, LA_ Capital Area Transit System (CATS) officials announced today the agency 
will place a proposition on the October 9, 2021 ballot to renew its ten-year millage, which serves 
as the agency’s main source of funding. This funding supports the daily operations and allows 
CATS to provide service to tens of thousands of customers each month. The proposition will 
appear on the ballots in the City of Baton Rouge and City of Baker limits. 

“When the voters placed their trust in CATS ten years ago, this agency made promises to the 
community about how we would improve our system; deliver reliable and efficient services; and 
support the tens of thousands of transit customers in our community we serve, and the jobs they 
support, each and every day,” said Bill Deville, CATS CEO. “I’m proud to say that we kept our 
promises and accomplished even more. Today, we are announcing that we will be asking voters 
to place their trust once again in CATS and renew their commitment to supporting our transit 
system, community, economy, customers and fellow residents.” 

The ballot language, once approved by the CATS Board of Commissioners, will be sent for 
approval by the State Bond Commission. The CATS Board will vote on the final ballot language 
at the next board meeting on May 18. 

In 2019, CATS provided more than 2.5 million passenger trips, with total service hours 
increasing 84 percent from 2012 hours, according to data. According to customer survey data, 
more than 93 percent of CATS customers use the system at least three days per week, and 76 
percent of riders utilize the system more than five days per week. 

Deville pointed to key CATS’ successes and accomplishments since 2012 that include the 
following: 

• Serving as a key partner and funder of Baton Rouge’s upcoming new bus rapid transit 
service, scheduled to launch in 2024 that will provide access to more than 39,000 jobs 
for 11,000 low-income households along the route 

• Securing more than $71 million in federal grant funding for operations and capital 
improvements, including aggressively identifying and pursuing such opportunities and 
strategically leveraging local match dollars to secure them 

• Enhancing bus operations so that 85 percent of bus routes now have a headway—the 
time between buses at stops along a route—of less than 30 minutes during peak times, 
a significant improvement from 10 percent a few years ago 

• Partnering with other agencies and community organizations to serve Baton Rouge’s 
most vulnerable populations, including deploying the CATS fleet to evacuate thousands 
of residents during the 2016 flood, partnering with the Mayor’s Healthy City Initiative to 
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provide food to residents living in food desserts, and maintaining daily operations while 
providing essential services to thousands during the COVID-19 pandemic 

• Modernizing and reducing the age of the CATS fleet by 50 percent, decreasing 
maintenance costs and enhancing bus reliability as a result 

• Developing a robust five-year strategic plan and capital improvement plan in 2021 to 
serve as the foundation for how the agency will improve service reliability, optimize its 
investments, enhance customer satisfaction, and expand transit services in supporting 
Baton Rouge’s long-term workforce and economic development needs 

“Every day, we see first-hand how crucial CATS is in the lives of so many of our fellow 
residents, as well as the jobs they hold, families they support, and communities in which they 
live,” said Erika Green, CATS Board of Commissioners President. “By renewing on our 
commitment through this millage, we are yet again prioritizing our commitment to a first-class 
public transit agency, as well as the community and economy our customers collectively 
support.” 

The current millage represents 58 percent of the CATS annual operating budget, with 
passenger fares accounting for less than 10 percent of the budget and the remainder of the 
budget funded through state and federal grants, which are secured through local match funds 
generated by this millage. 

CATS also released details for how this millage renewal will fund key agency goals, as well as 
commitments to customers and the surrounding community through 2032 that include the 
following: 

• Improve on-time performance to 90 percent 
• Complete construction and begin operating Louisiana’s first bus rapid transit service 
• Continue enhancing transit access to major job centers across CATS service areas 
• Add 16 new buses in the next three years, including six more electric buses 
• Add 100 new or retrofitted bus shelters 
• Position and adapt services to support emerging job hubs 
• Expand into non-traditional services like micro-transit to provide more connections 

across the region in areas that require them and aggressively pursue federal or 
alternative funding for their implementation 

In the coming months, CATS will hold a series of town halls, public meetings, and other 
community discussions to share more details, answer questions, and engage with residents on 
the proposed millage renewal. 

For more information about CATS Connects, please visit www.brcats.com/connects.  

 



PROMISES KEPT AND ACCOMPLISHMENTS SINCE 2012
SERVICE IMPROVEMENTS

2012 PROMISE: Decrease wait times between buses from the current average of 75 minutes to 15 minutes (at peak hours)
85% of routes have 30-minute frequency during peak periods (pre-COVID) 
Fixed route service has increased 84% from 2012, measured by revenue hours of service (pre- COVID)

Increased the number of buses in service by 50%, from 42 in 2012 to 63 (pre-COVID)

Increased demand response service for persons with disabilities by 39% since 2012 

2012 PROMISE: Lay foundation for Bus Rapid Transit system
Launched design phase of Plank/Nicholson BRT in 2020 with operations anticipated to begin in 2024

2012 PROMISE: Replace “spoke” system with “grid” system 
Completed Comprehensive Operations Analysis in 2012 and then expanded service by 2014 with four new transit centers, modifications 
to 19 of the 20 existing routes and 10 new routes based on user demand

Customer satisfaction and usage increased with these changes in service due to decreased travel times
Opened new Cortana Transit Center in 2020

Acquired property for the North Baton Rouge Transit Center in 2020

Enhanced transit center at Mall of Louisiana in 2020

Location for transit center in planning

2012 PROMISE: Overhaul bus stops and signage 
Installed 100 new bus shelters 

Refurbished 77 bus shelters 

Signage placed at transit stops providing detailed route and time information

CATS currently uses 3-4 different variations of signage for relaying information to customers 

2012 PROMISE: Add GPS tracking to fleet
RouteShout 2.0 app tracks bus arrival times, and bus stop signs are outfitted with text-a-stop instructions

Added public Wi-Fi and security cameras on buses

Partnership with Hitachi utilizing new technology for enhancing rider experience and two-way messaging

2012 PROMISE: Increase service from 19 to 37 routes 
CATS operated up to 31 routes pre-COVID

After completing a comprehensive review of all underperforming routes to create efficiencies, CATS redirected resources to high-
performing routes and currently operates 22 routes

Transit service extended to areas previously unserved such as Blount Road, River Road and Greenwell Springs 

2012 PROMISE: Increase peak-hour buses from 32 to 57 
While the 2012 proposition had no consideration for the need to replace aged fleet, CATS secured 12 new buses in 2014

Buses in operation increased 47% during this period (pre-COVID)

CATS currently operates 44 buses and has one of the newest fleets compared to other agencies across the nation

Reduced average fixed route fleet age to 4.4 years (2020) from 9.2 years (2012) using federal grant funds

Initiated program to introduce electric buses into fleet starting in 2019 

Improved maintenance performance and vehicle reliability

DONE                      UNDERWAY                      IMPLEMENTED BUT ELIMINATED
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2012 PROMISE: Create eight new express routes and limited stop lines
CATS continues to monitor routes and, in 2019, implemented a major service improvement plan that reallocated resources  
from underperforming routes and stops, provided better frequency and coverage, and served an additional 18.9% of the  
Baton Rouge population

EXPRESS ROUTES
Southern University to Downtown (implemented; resources were reallocated)
Airport to Downtown (implemented; resources were reallocated)
O’Neal Lane to Downtown (implemented; resources were reallocated)
Mall of Louisiana to Downtown (implemented; resources were reallocated)
Highland / I-110 to Downtown (implemented; resources were reallocated)
CATS provides shuttle service to LSU football games from multiple locations

LIMITED STOP ROUTES
Baker/Zachary, through Southern University, to CATS Terminal (service suspended during COVID)

Florida Blvd to Downtown (service suspended during COVID)

LSU to Downtown (Bus Rapid Transit system will create connection)

NEW AND EXPANDED ROUTES AND SERVICE FROM RESOURCE REALLOCATION
Route 12: Government Street – Jefferson Highway: serves Limited Stop Route MOL to Downtown 

Route 17: Perkins Road – Mall of Louisiana: serves Express Route MOL to Downtown

Route 47: Highland Road – serves MOL to Downtown

Route 60: Medical Circulator – serves MOL to Downtown 

Route 54: Cortana – Airport – Southern University: serves Express Route Airport to Downtown

Route 58: Coursey Boulevard – O’Neal Lane: serves Express Route O’Neal Lane to Downtown

Route 72 Florida Boulevard Limited – serves Florida Boulevard to Downtown

Route 15: Blount Road new route – serving areas previously not served on Blount Road, and surrounding area

GOVERNANCE REFORM
2012 PROMISE: Support new criteria for CATS board members

The Qualifications Review Committee was created by an EBR Metro Council resolution that established a panel comprised of various 
stakeholder organizations to review and vet applicants to the CATS board and provide information to the members of the EBR Metro 
Council. The resolution outlines target sectors for recruitment to the CATS board, seeking professional experience in the fields of 
engineering, management experience, customers of transit and community organizations with a vested interest in the success of the 
transit system.

ACCOUNTABILITY 
Improved engagement with stakeholders and citizens through meetings, surveys, social media and newsletters

CATS annually surveys customers and stakeholders to identify areas for improvement

CATS pro-actively reaches out to educate and inform customers and the general public when services or routes change

CATS has developed transparent and robust financial reporting and system performance reporting, presented at board meetings and 
available to the public on the website

CATS expanded bus pass sale locations at Walgreens and CVS locations across the city
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CATS is committed to providing comprehensive transit 
services in ways that build upon the substantial progress the 
agency has made over the past ten years and fulfills the 
commitment it is yet again making to voters and the Baton 
Rouge community through new bus rapid transit service, a 
growing electric bus fleet, new shelters and rider amenities, 
circulators in downtown Baton Rouge and Baker and more. 

What is the proposition?
The Capital Area Transportation System is asking voters to renew its 10-year property millage on homes and businesses in the city limits of Baton 
Rouge and Baker. The vote is set for Oct. 9, 2021 with early voting on September 25 – October 2. The proposal is a renewal of the existing 
millage and will generate approximately $17.6 million annually to fund crucial CATS programs, services, and infrastructure.
 

How is CATS funded today?
CATS leverages local dollars to access federal grants that support our local transit system. This millage represents just under 60 percent of CATS 
total operating budget, with the remaining funds coming from matching state and federal sources. Rider fares account for less than 10 percent of 
CATS’ total operating budget.

Proceeds generated will likely fluctuate over the next several years as the local housing market rebounds and property values increase following 
the COVID-19 pandemic. Over the past year, federal stimulus funds have helped to address key budget gaps exacerbated by the pandemic, which 
will likely shift or go away entirely as residents throughout the U.S. begin safely returning to public forms of transportation. CATS is actively 
monitoring and planning for this reality, recognizing it must continue providing high-quality services to residents, fulfilling promises to taxpayers, 
and living within its budgetary means in doing so. 

The homestead exemption does not apply to this millage. Currently, for a home valued at $150,000, the millage equates to $159 a year, or 
$13.25 a month (based on 2020 property assessments).
 

If approved by voters, the revenue this renewal generates will provide continued funding for capital costs, operations and 
maintenance of the existing transit system and future expansion. This investment also includes $1.88 million of a $53.7 million City-Parish 
Bus Rapid Transit Program for CATS’ portion of the construction and operations of the new BRT system, which will provide premium, 
high-capacity transit connectivity between north and south Baton Rouge. Connecting north and south Baton Rouge is an imperative for the 
vitality of our community, and transit can bridge the gaps by providing equitable access to resources, and education and workforce opportunities.

What happens if voters reject the proposition?
Most cities the size of Baton Rouge have a dedicated source of funding for transit. Like these cities, Baton Rouge needs a reliable 
transit system to serve the tens of thousands of residents who rely on it daily to get to and from their jobs, which serve some of our area’s 
top employers.

Prior to voters passing the current millage in 2012, the agency’s future was in flux and its existence threatened. Since then, CATS has provided 
quality transit services and is continuing to fulfill the promises it made to voters nearly a decade ago. If voters do not renew this millage, CATS 
will eventually be unable to provide transit services to the Baton Rouge community.
 
Without a local revenue source of this size and scale, CATS cannot access the matching state or federal dollars that fund key programs, 
services, and capital projects. This would have a devastating impact on the Baton Rouge economy, traffic congestion, and the thousands of 
CATS customers who would be unable to get work, school, healthcare facilities, grocery stores, or other essential destinations. CATS serves tens 
of thousands of customers traveling to and from work each day, with 66 percent indicating this as their primary reason for using public transit.

CATS connects customers to 225,000 jobs within a half-mile radius of a transit route. Without this funding, those jobs are in jeopardy. 

Furthermore, Louisiana’s first bus rapid transit service, a $53.7 million project, would be severely jeopardized without the local funds this 
millage will provide for matching a federal $15 million grant for the project and without CATS to operate the service.
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Continue to operate the transit system that was built 
over the last ten years.

Continue to invest in modern with a goal of electric 
buses making up half the fleet by 2031.

Improve on-time performance to 90 percent.

Optimize investments in service that 
improves reliability, improves customer 

experience, and grows the ridership base. 

Continue to reduce traffic congestion with fewer cars 
on our streets and more transit customers.

Expand into alternative services like micro-transit, to 
provide more connections across the region in areas 
that require them.

SERVING OUR CUSTOMERS
OUR COMMITMENT FOR THE NEXT TEN YEARS:

CATS connects customers to 

225,000 JOBS 
within a half-mile radius of a transit 
route. Without this funding, those 

jobs are in jeopardy.

Continue enhancing transit access to major job 
centers across CATS service areas. 

Provide access to high frequency bus rapid transit 
services for the 28,000 people who live within a 
half-mile of the 22 BRT stations.

The new BRT system will provide high frequency 
service with buses operating every 15 minutes 
during the day.

Support over 39,000 jobs for 11,000 low-income 
households and 2,000 zero car households along 
the bus rapid transit route. 

Position services to support emerging job hubs.

Make services more accessible to disadvantaged 
populations with limited transportation options. 

Evaluate near-term opportunities and markets and 
seek funding for expanding alternative transit and 
mobility options.

CREATING JOBS AND OPPORTUNITY
OUR COMMITMENT FOR THE NEXT TEN YEARS:
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CATS is committed to providing comprehensive transit services in ways 
that build upon the substantial progress the agency has made over the 
past ten years and fulfills the commitment it is yet again making to 
voters and the Baton Rouge community through new bus rapid transit 
service, a growing electric bus fleet, new shelters and rider amenities, 
circulators in downtown Baton Rouge and Baker and more. The Capital 
Area Transit System is requesting voters in the city of Baton Rouge and 
the City of Baker to renew the millage that serves as CATS’ primary 
funding source for daily operations and services to tens of thousands of 
customers who rely on our transit system on the October 9, 2021 ballot.
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Committed to operating an environmentally friendly 
mixed fleet with both electric and clean diesel 
buses resulting in reduced air emissions.

Over the next ten years, CATS
plans to add 19 total vehicles: 

7 replacement diesel buses and 
12 new electric buses.

BUILDING A MODERN
AND RELIABLE FLEET

OUR COMMITMENT FOR THE NEXT TEN YEARS:

Use our five-year capital improvement 
plan created in 2021 as a clear and 

transparent guide for how we invest in our 
system, community, and customers. 

Continue to aggressively seek funding for expanding 
services, buses, and infrastructure.

Add 100 new or retrofitted shelters.

Develop integrated operations, maintenance and 
administrative facility.

Regularly survey and engage with customers and 
community stakeholders to identify areas for improvement, 
communicate key updates, and gather input.

Serve as the region’s transit provider during times of 
emergency or disasters.

INVESTING IN OUR 
SYSTEM AND COMMUNITY

OUR COMMITMENT FOR THE NEXT TEN YEARS:

Transit service increased 84 percent from 2012 to 2019.

Demand response service for persons with mobility limitations increased 39 percent since 2012.

CATS extended transit service to previously unserved areas like Blount Road, River Road, and Greenwell Springs.

CATS serves tens of thousands of customers traveling to and from work each day, with 66 percent of current 
customers indicating this as their primary reason for using public transit.

CATS reduced the age of our fleet by more than 50 percent since 2012.

CATS has aggressively pursued grants and secured over $71 million in federal funding for operations and 
capital improvements.

During the pandemic, CATS never stopped operations and continues to operate lifeline services to those relying 
upon the agency to get to work, supporting sectors that include local healthcare facilities, schools, grocery stores, 
and restaurants.

KEY ACCOMPLISHMENTS

+7+7 +12+12
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CATS is committed to providing comprehensive transit services in ways 
that build upon the substantial progress the agency has made over the 
past ten years and ful�lls the commitment it is yet again making to 
voters and the Baton Rouge community through new bus rapid transit 
service, a growing electric bus �eet, new shelters and rider amenities, 
circulators in downtown Baton Rouge and Baker and more. The Capital 
Area Transit System is requesting voters in the city of Baton Rouge and 
the City of Baker to renew the millage that serves as CATS’ primary 
funding source for daily operations and services to tens of thousands of 
customers who rely on our transit system on the October 9, 2021 ballot.

BY THE NUMBERS

CATS served over  passenger trips in 2019

The number of riders increased from 2.3 million in 2012 to  in 2019

Transit service increased  from 2012 to 2019

CATS CONNECTS CUSTOMERS TO  JOBS WITHIN A HALF-MILE RADIUS OF A TRANSIT ROUTE

On-Time Performance has averaged  in 2021 and the agency goal moving 

forward is  by December 2021 and  by December 2022

Demand response service for person with mobility limitations increased  since 2012

Reduced the age of our �eet by more than  since 2012

CATS has reduced travel time by an average of  across the system since 2012 and  of routes 

have wait times of 30 minutes or better between buses arriving at stops during peak periods (pre-COVID)

Secured over  in competitive federal 

grant funding for operations and capital improvements since 2012

FY 2021 Operating and Capital Budget: 

Number of employees: 

2.5 MILLION
2.54 MILLION

84%

75%
225,000

80% 90%
39%

50%
25% 85%

$71 MILLION

$34,478,280
267
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